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Medium Term – 2009-2011 

• Appoint new architectural review board to facilitate design review:  The CBDG 
process will result in a number of public and private façade investments in downtown.  In 
order to protect these investments and encourage new development, the Town of 
Blackstone should consider and architectural review board to facilitate design review.  
The board is currently enabled in Blackstoneʼs code, although no board has ever been 
formed.  It will be important to appoint a well-rounded board of professionals from 
various disciplines including architecture, historians, urban design (landscape 
architecture), downtown property owner, and real estate or development.  The Town 
should coordinate the formation of this group and its tools (such as design guidelines) 
with the State Historic Preservation Office.  If the Town creates a program that meets the 
criteria of Certified Local Government, it will be eligible for a number of preservation 
grant monies. 

• Review town staffing capabilities for economic development and planning:  Many 
of the strategies outlined in this plan are economic development tasks that often fall into 
a planning department or economic development department.  Townʼs the size of 
Blackstone often have limited personnel to assign to planning.   In Blackstoneʼs case, 
Downtown Blackstone Incorporated can handle many of these tasks, but as a mid-term 
goal, the town should evaluate town staff and DBI capabilities as well as plan progress 
to date, to determine if any staff additions or shifts in responsibilities need to be made. 

Similarly, planning for the long-term viability of Downtown Blackstone including funding 
sources will be necessary.  DBI type organizations are generally funded through town 
appropriations, private sector fund raising, and even special tax districts.  Special tax 
districts are rarely used in Virginia to fund DBI type organizations. 

• Partner with Farmville to promote area as furniture & home furnishings 
destination:  Farmville and Blackstone have similar offerings in terms of “home” related 
retail such as furniture, home furnishings, and antiques.  When combined, these two 
areas have a much larger than normal share of the regional home related retail 
establishments and sales.  Much like cooperative marketing between merchants, 
cooperative efforts between communities can be very successful.  Blackstone and 
Farmville could partner and pool resources to position the area as a furniture and home 
furnishings destination for the Central VA, Eastern NC area – similar to the High Point 
region of North Carolina. 

• Host annual meeting to continue to evaluate plan progress, initiatives, and new 
priorities:  This plan should be evaluated on an annual basis to review plan progress 
and refocus priorities. 

 
Long Term – 2012-2016 
• Continue to host annual “progress summits” on revitalization with the public and 

various stakeholder groups to evaluate progress of the plan and reassess goals 
and tasks. This master plan should be evaluated every year in order to catalog 
successes, add new tasks, and prioritize implementation tasks. 

 


