
New Image Kick-off draws 
large enthusiastic crowd 
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A Big Success 

How do you get the people of a quiet little 200-year-
old town excited about a revitalization effort? 
 
You get them involved! 
 
And that’s just what DBi, the Blackstone Chamber of 
Commerce and the Town did on August 28th at the 
Blackstone Fire Station on Church St.  The three  
organizations sponsored the Kick-off . 
 
Over 150 people attended the 6:00 p.m. 
event.  It started with remarks by Mayor 
Billy Coleburn,   DBi Executive Director 
Lafayette Dickens, Joe Allman, Board Chair-
man, Chamber of Commerce Board member 
Field Green, and DBi Board Member Francis 
Gilmore.  Each spoke  of a different aspect 
of the importance of the revitalization effort 
and promoting the new Blackstone brand. 
 
All speakers were well received.  But it was the per-
formances that followed that got the crowd going.  
Cheerleaders from both Nottoway High School and 
Kenston Forest School performed special cheers for 
Blackstone.  Three young and very talented singers, 
under the direction of Alice Allman sang a special 
rendition of the 1960’s classic “Downtown.”  The 
audience, which sang along, loved it.  Afterward, a 
rainbow appeared!! 
 
Following the performances, special gifts 
featuring the new brand were distributed and 
guests were treated to refreshments at the 
Taste of the Town which included free sam-
ples from Blackstone Herb Cottage, Black-
stone Coffee and Bistro, Sullivan’s Tavern, 
VA Barbeque, Brothers Pizza, and Citizen’s 
Bank & Trust Co.  What a great night! 

Ambassador List Growing 

Downtown Work to Begin Soon 

Downtown Happenings is 

published bi-monthly by DBi 

as a way to let the public 

know of the organization’s 

accomplishments,  progress, 

and upcoming events.  We 

invite feedback as well as 

suggestions for articles and 

reports.  Contact Lafayette 

Dickens, DBi Executive 

Director at 434-292-3041 or 

Lucia Malon, Editor at  

lucia.malon@gmail.com 

with submissions. 

Downtown Blackstone, 

Inc. is the organization 

created to implement 

the Virginia Main 

Street Program in 

Blackstone which was 

chosen as a Main Street 

town in 2007.  Over 20 

Virginia communities 

have been revitalized 

with the help of the 

Main Street program. 

�

Downtown Blackstone, 

Inc. will provide leader-

ship in developing and 

promoting Downtown 

Blackstone as an inviting 

place to visit and shop, a 

productive place to work 

and a profitable place to 

invest. 

At the New Image Kick-off, Blackstone       
residents were invited to become town         
Ambassadors.  DBi Director Lafayette Dickens 
explained, “A Blackstone Ambassador is some-
one who loves their town and wants to help 
make it a truly great place to live.  They also 
understand the importance of  our effort to make 
the town a place that others will want to visit.”  
 

Fifteen residents volunteered to 
become Ambassadors at the 
Kick-off.  An additional 14 
signed up at the Arts and Crafts 
Festival in September. 
 
Blackstone Ambassadors have a 
choice of serving on any one of 
four committees.  They are listed 
on page 2 of this newsletter.  Or 

they can suggest a way that they can help     
promote the town to people who might want to 
visit.  DBi loves suggestions for new ap-
proaches to building the town’s profile.   
 

Are you ready to become a Blackstone 
Ambassador?  DBi needs you!  If you 

are wavering, just ask 
someone who has    
already become one.  
They will likely tell you 
how just how gratifying 
it can be!  Then call us 
at 292-3041 or e-mail 
manager@ downtown-
blackstone.org. 

The plans have been finalized!  The work that will change the face of  
our downtown is scheduled to begin soon.  Bidding ended on October 23 
when the bids were shared with the public.  At press time, a contract had been 
awarded (see page 2, Contractors.) 
 
When will you begin seeing the long-awaited change?  In the retail area, it won’t  
be until after the first of the year but there is good reason for that.  “Because both businesses  and  
citizens were concerned  about work going on during the busy holiday season, we are waiting until 
after the first of the year to begin in earnest,” says DBi Executive Director Lafayette Dickens.   
 
The anticipated completion of the downtown “facelift” is Fall of 2009.    

Blackstone went through a 
revitalization in the 1980’s.  
It boosted town revenue. But 
times change.  Since then,  

many businesses have  
left downtown.   

Did you know? 
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DBi Committees:  
 

DESIGN   
Louis Malon, Chairman 

 
PROMOTION 

Sara Ryan, Chairman 
 

ECONOMIC  
RESTRUCTURING   

Beth Winn, Chairman 
 

ORGANIZATION   
Joe Allman, Chairman 

����������		 	 Planning for  
Christmas Parade Under Way 

Contractors Approved for bidding 

· Joe Allman, Chairman - Fisher & Allman 
· Janette Baranishyn, Vice Chairman - Blackstone Antique & Craft Mall 
· Shirley Wilkins, Secretary - Moncure Insurance Agency 
· Joe Borgerding, Treasurer - Citizens Bank & Trust Company 
· Ben Green, Councilman - Town of Blackstone 
· C. Duncan Quicke, Councilman - Town of Blackstone 
· Beth Winn, Economic Restructuring Chair - Blackstone Emporium 
· Louis Malon, Design Committee Chair - APVA Preservation Virginia 
· Francis Gilmore, Gilmore Environmental Consulting 
· Barbara Gibbs, Ex-Officio, Blackstone Chamber of Commerce 
· Larry Palmore, Ex-Officio, Town Manager, Town of Blackstone 
· Lafayette Dickens, Ex-Officio, Program Manager, DBI 

The Downtown Blackstone, Inc. Board of Directors include: 

One thing that you can say without reservation about Blackstone folks 
is that they are eager to learn!  
 
Members of various DBi committees as well as owners and employees 
of several downtown businesses have attended events geared toward 
teaching them how to implement a successful revitalization.   
 
In mid-September, Executive Director Lafayette Dickens and          
Promotions Committee Member/business owner Angie Sklute attended 
a Main Street Essentials Training Program in Marion, Virginia.  
There they learned how other Main Street towns have successfully re-
built their local economies.   
 
At the end of the month, Dickens attended an advisory committee 
meeting at the Longwood Small Business District Center.   
 
On October 1, DBi held a meeting for the owners of businesses and 
property  in the area of downtown covered by the Community         
Development Block Grant (CDBG).  Topics discussed included        
the Loan Pool, the Housing Program and the Façade Program.  
 
In early October, Louis Malon, Debbie Yancey, and Dickens together 
viewed a webinar on Wayfinding led by Kathy Frazier of Frazier & 
Associates.  They learned about the best use of signage. 
 
Back at Longwood on October 13th, Sara 
Ryan, Tate Watkins, Francis Gilmore, and 
Dickens attended a seminar called 
“Building Sales and Profits as a Destina-
tion Business”  presented by Jon Shallert, 
a national marketing expert. (see “Creating 
a Destination Business” on pg.3) 
 
All DBi’s volunteers are eager to put their 
new knowledge to work in Blackstone! 
 

The leaves are still falling and there are pumpkins every-
where but some folks already have Christmas on their 
minds.  They include the DBi Promotions Committee.   
 
DBi will work with the Chamber of Commerce and the 
Town to make Blackstone’s Christmas Parade a success.  
The Town has pledged $500 toward the effort and the 
Chamber will help with e-blasts to get the word out.  
 
DBi once again will be asking businesses for financial 
assistance to help attract bands.  They will also be      
encouraging organizations and businesses to put together 
floats.  “We hope to make this year’s parade the best 
ever,” says Promotions Committee Chairman Sara Ryan, 
“but we will need everyone’s help to do it.” 
 
The date for the parade is Friday, December 12.  It will 
begin at 6:00 p.m.  For information on how to be part of 
the parade’s success, call Lafayette Dickens at 292-3041. 

The following contractors were approved to submit bids 
to merchants in the CBDG area for façade work: 
 
W.E. Bowman Construction, Inc.        All Masonry 
R.F. Howerton, Inc.           H.W. Collins 
Kenbridge Construction           H.G. Reynolds   
Scott Thomas Construction                  Preservation Trades 
 
Out of these, four submitted bids in time. And the winner?  
W.E. Bowman Construction, Inc.  Congratulations!                                                           
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Lots of Learning Going on! 

Francis Gilmore seemed to like  
what he was hearing at the 
CBDG meeting! 

The parade route will once again 
start at the corner of Lunenburg 
Ave. and Church St. and proceed  
 thru downtown on  
Main Street. 



On November 5th & 6th, Elise Tinsley of the National 
Trust Main Street Center and Kyle Meyer from  Virginia 
Main Street will visit Blackstone to assess the town’s   
progress as a VMS program participant. As part of the 
process, they will meet with each DBi committee, the 
Chamber of Commerce, the local  planning commission, 
government officials, community organizations, and oth-
ers involved with the revitalization  effort. Site visits are 
key “new community” services that are designed to assist 
in  developing effective workplans, and specific goals for 
continued longterm success.  

Eating Out?  Why not try 
these locally owned, unique 
downtown restaurants… 
Acapulco’s Mexican Grill 
Blackstone Herb Cottage 
Brother’s Pizza 
Farmer’s Café 
Mitchell’s 
Sullivan’s Restaurant 
Blackstone Coffee & Bistro 
Pizza Hut 
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While Shopping this holiday season, don’t forget to support 
these downtown businesses:   

Blackstone Antiques and Crafts Mall 
Blackstone Consignment 
Blackstone Emporium 
Epps Fashions 
Fran & Jamie’s Discount Center 
Little Shepherd’s Florist, Gifts & Crafts 
Main Street Framing 
Dominion Carpet 

Mary’s Treasures 
Schwabenton Cosmetics 
The Book End 
Unique Finds 
Watkins Jewelers 
Winn Furniture 
Yancey’s Fanceys 
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Tips for Creating the Destination Business 

by Sara Ryan 

A destination business is one that customers will go out  
of their way to visit!  In fact, they feel compelled to go 
there before they make their final buying decision.  But 
just how does one become a “destination business?” 
 
According to Jon Shallert, guest speaker at the Longwood 
Small Business Development Center recently, there are 6 
different principles important to creating a destination 
business.  They are, briefly: 
 
1) Target customers outside of your immediate area. 
2) Let the customer know how your business is different. 
3) Feature your signature products. 
4) Develop an annual marketing plan. 
5) Create a buzz about your business.  Get word-of-

mouth “advertising” started. 

6) Use the Internet, e-mail and the media to tell people 
who you are.  Brag a bit! 

 
If you would like more information     
on becoming a destination business,      
contact me at 292–3461 or by e-mail at 
sm.ryan@embarqmail.com. 

The Design Committee has finished its review of the façade plans 
submitted by the various businesses and is pleased to report that they 
are extremely pleased with what they’ve seen.  They will now focus 
on developing a work plan for 2009. 

The Promotions Committee is concentrating on plans for the upcom-
ing Christmas Parade (see article on pg. 2) after a very successful brand 
launch (see Kick-off, pg. 1).  They are also looking into ways to get the 
new Blackstone brand featured, including re-doing the billboards on 
Route 460.  Partnering with civic organizations is another goal of theirs. 

National Trust Main Street Program 
Officer  to Visit Blackstone 
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The Organization Committee reported 3 major accomplishments: 
· The installation of software that allows DBi to use the Main 

Street platform for housing data and managing projects - their 
own information super highway! 

· The launch of the DBi website developed by Field Green with the    
assistance of Lafayette Dickens, www.downtownblackstone.org.  

· A home for DBi which has entered into an agreement to lease a 
building on Broad St. 

In other news, Barbara Gibbs is donating the services of her business 
to help with DBi’s accounting and Lucia Malon has agreed to serve 
as press secretary. 
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progress, Progress, PROGRESS!! 

Blackstone or bust! 

Over the past few months, the Economic Restructuring Committee 
has been working to get vacant storefronts sold or rented to viable 
business owners.  They have also been examining town ordinances 
that promote responsible maintenance and use of buildings by owners, 
especially those who are currently absent. With the assistance of the 
Chamber of Commerce and the Program Manager of DBi, they are 
continually looking for training opportunities for existing business 
owners who want to improve their capabilities in such areas as     
website design and e-commerce.  The ER Committee has also been 
charged with qualifying and approving interested business/building 
owners who need CDBG monies to help finance their business. 
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Spotlight on Watkins Jewelers  

On September 23, DBi Executive Director Lafayette 
Dickens attended the first session for the 2008/09 Lead-
ership Nottoway class. This year’s class should get 
some special experience by being able to see, first hand, 
the making of a new downtown and a Main Street com-
munity from the inside out.  How exciting for them! 
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On Monday, October 6,  DBi Board Chairman Joe 
Allman and Director Dickens spoke to the 
Blackstone Rotary Club. “It was a most 
informative presentation,” remarked Rotary 
President Tilly Conley.   

If you want the real scoop on this year’s Arts & Crafts 
Festival which, of course, is organized by the Chamber 
of Commerce, ask DBi.  They sold DB Ice cream!  And 
since the temperatures were in the 90’s that weekend, 
we’d say that was a pretty cool idea.  The ice cream ma-
chine was loaned by the Blackstone Recreation Asso-
ciation who got it from the old Dairy Freeze!  Many 
volunteers pitched in, several businesses donated sup-
plies and equipment, and the Town helped get electrical 
and water lines hooked up.  All in all, a great effort by a 
great group of people for a great cause!  Thanks to all 
who helped as well as to those who made the fundraiser 
successful by purchasing the delicious downtown treat. 

How many have you visited? 
Twenty Virginia communities have something in common with us.  The fol-
lowing are Main Street communities listed by the year they were designated: 

1985 
Bedford 
Franklin 
Winchester 

1988 
Culpeper 
Manassas 
 

1989 
Radford 
Warrenton 
Winchester 

1992 
Berryville 
Orange 
 

1995 
Marion 
Martinsville 
Rocky Mount 
Staunton 

2000 
Lynchburg 

2004 
Harrisonburg 
Luray 
South Boston 

2007 
Abingdon 
Altavista 
Blackstone 

Wearing the 
pin or shirt is 
just one way to show your 
pride in Blackstone. Let us 
know what other ways you 
show how proud you are of 
our town!  E-mail your sto-
ries to manager@ down-
townblackstone.org. 

Lafayette Dickens, 
Francis Gilmore, 
Madison Gilmore, 
Barbara Thompson, 
Sara Ryan and 
Drake Gilmore 
stand ready to serve  
the next cone. 

Originally located in the Old Nottoway 
Theater building, Watkins Jewelers was 
founded in 1951 by A. Winston Watkins 
who purchased Stone Jewelers, an on-
going business since 1936.  Watkins 
built a business based on expertise, ser-
vice, and trust.  Personal attention plus a 
quality product at a fair price proved to 
be a successful philosophy.  This phi-

losophy has continued with the second and third generation. 
  
Today, Watkins Jewelers remains a family owned business.  Second 
generation Tom Watkins manages the operation and wife Polly, han-
dles the accounting responsibilities.  Sons Tate and Will joined the 
business after college.  Tate, a Hampden-Sydney College graduate, 
who has also completed courses with the Gemological Institute of 
America, is an Accredited Jewelry Professional.  Will, a graduate of 
Longwood University, has completed professional courses in repair 
and stone setting.  Three  long-term employees complete the dedicated 
staff:  Kathy McGraw, floor manager and sales associate, Matt Mohr, 
bench jeweler, and Irene Mayton, sales associate. 
  
So how does a specialty business like this stay successful?  Tom sums 
it up by saying, “We strive to provide excellent service, one-of-a kind 
products, and custom-made jewelry. We are also on the cutting edge of 
jewelry technology.  When people leave our store, we want them to be 

happy.  Because our 
customers are our #1 
priority, our business 
has grown by word of 
mouth to include a na-
tional customer base.”  
 
Buying jewelry for 
someone this Christ-  
mas?  Try Watkins! 

The Watkins staff includes, left to right, Tom & 
Polly Watkins, Kathy McGraw, Will Watkins, 
Tate Watkins, and Matt Mohr. 

Did you get a  
Blackstone pin or shirt 
at the Kick-off or Arts 

& Crafts Festival?   
If so, don’t forget  

to wear it! 


